East Gippsland Art Gallery Inc
Presidents Report to the Annual General Meeting August 2017
The East Gippsland Art Gallery Board of Management consisting of many new members
elected in August 2016 for a two-year tenure are pleased to present their annual report to
you the members of the East Gippsland Art Gallery Inc.
In the first twelve months, the Board members have shown a strong sense of duty and have
been diligent in ensuring the review and implementation of all operational practices.
Additionally, considerable focus has been applied to the areas of Risk Management,
Occupational Health and Safety and improved Document Management Systems. External
consultants have been engaged and will shortly begin a complete audit of all aspects of OH&S
within the Gallery. The Service Agreement, Policies and specifically the Business Plan have
been efficiently “workshopped” and updated.
The new gallery Director, Crystal Stubbs, was appointed in October 2017 and has added a
diverse range of exhibitions and related events. For many of the exhibitions, related Artist
Forums, Children’s Art workshops and specific skills related workshops have been held.
Prior to the appointment of Crystal, Lisa Roberts, the Outreach and Promotion Officer and
Sonia Grieve, the Receptionist Administration Officer, managed the operation of the gallery
very professionally showing outstanding commitment and achieving great outcomes in very
difficult circumstances.
Through the major changes in the 2016-2017 financial year it is pleasing to be involved in the
new programs led by Crystal involving a wider range of members and the community.
The funding contribution from the East Gippsland Shire Council and Creative Victoria is vital
and acknowledged by the gallery. The Board of Management and the Director continue to
face the challenge of increasing the level of support from and the involvement of the broader
community to promote and extend the outstanding programs planned for the gallery. Several
members’ events have been held which has assisted our fundraising. Many members of EGAG
have elected to volunteer in a variety of roles at the gallery. Their contribution is
acknowledged and greatly valued by the Board.
During the 2016 -2017 financial year changes to the Board composition occurred.
Vice President Bob Munro passed away in February and the Board acknowledges his courage
and grace in battling his illness as well as his contribution to the Gallery. Bob’s wife Kaye
Munro continued to do a great job as Secretary during this difficult time but understandably
resigned from the Board. Later in 2017 Malcolm Boyd resigned as did Barbara Balint. The
Board thank them for their time and commitment as Board members. Subsequent to these

events, Di Deppler was appointed Secretary, Bryan Quinn as Vice President, Gillian Reeve as
Treasurer and Margaret Taylor and Jes John as ordinary Board members.
Looking to the future EGAG will have a strong administrative platform from which the exciting
programs envisaged by our Gallery Director and staff can be implemented.
Your EGAG membership provides significant support in the operation of the gallery. The
Board of Management thanks sponsors, contributors and local community groups for their
contribution and look forward to your continued support of the gallery.
Maree Haylock
President
East Gippsland Art Gallery Board of Management Inc.
Bryan Quinn
Vice President
East Gippsland Art Gallery Board of Management Inc.

Eileen Harrison, Connected to Country. From the exhibition Elements, Three Koorie Artists from Gippsland

Directors Report
Since beginning in my role as Director in October last year at the East Gippsland Art Gallery I
have been overwhelmed by the passion that the local community has for the visual arts and
particularly their gallery. East Gippsland has a thriving arts community and the East Gippsland
Art Gallery plays an integral role in celebrating and championing that passion.
The foundation of the gallery was and still is community spirit, and the drive of likeminded
people to engage and celebrate the arts. The Board of management, Sonia, Lisa, and myself
have been building on that foundation over the last twelve months. Continuing the work of
the previous Director and Board of Management.
We have endeavoured to deliver a vibrant and dynamic art and cultural program. Inspiring,
challenging, promoting and celebrating the arts in our unique and beautiful region.
We provide visitors to the area with information about local artists, galleries and studios. We
believe that by working collaboratively with our arts and culture providers, we can make East
Gippsland a destination for creatives and arts enthusiasts Australia Wide. Thus, benefiting the
entire community.
The East Gippsland Art Gallery’s most pressing matter when I began was the resolution of the
gallery being registered for GST. The gallery had been registered for GST in August last year
and to resolve the issue the gallery sought advice from Eager and Partners accountant Harry
Capobianco. After some research and consultation with the ATO Harry could inform us that
the gallery does not need to be registered for GST and has since cancelled our registration
with the ATO.
Many improvements have been made to the way we work and our beautiful Gallery building.
They include new signage at the front of the building, bike racks, children’s tables and chairs.
We opened a new Gallery space called Side Show gallery, which is small but a great addition
to our exhibition space. Chris Stubbs built some much-needed new shelving to store artwork
on in the kitchen area. The Gallery recently purchased a new computer for Sonia to use at
reception. Sonia’s old computer has been moved to the kitchen area, and will be utilised by
the book keeper, the treasurer and volunteers.
Lisa Roberts built a new East Gippsland Art Gallery Website late last year, and updates the site
weekly so that visitors to the site know all current goings on. Congratulations to Lisa on
creating a fresh, concise and easily navigable site.
A new Point of Sale System was purchased earlier in the year and has been fully implemented
in the front shop area. All shop artist data has been entered into the POS and reads directly
back to our Recon accounting software. We now have an accurate record of stock on hand
and have the capacity to print reports at the end of every month of trading.
In March our amazing gallery team of Sonia, Lisa, and Amira were able to attend Colourfest
and run a Screen printing project. Guided by enthusiastic guest artist Cheri O’Donell. The
event was a huge success!!! A huge thank you to Regional Arts Victoria who funded this
project and Tim Dakin from RAV for his guidance and support.
The Gallery worked with East Gippsland Shire to exhibit two Reconciliation exhibitions that
reflected and celebrated our local Gunaikurnai culture. The response to both exhibitions

surpassed expectations with a total of 1,472 visitors to the Gallery, 714 of those being school
groups. Sonia Grieve embraced the opportunity to educate local students by preparing art
projects and running in depth guided tours that engaged all who participated. I commend
Sonia for her passion and hard work. For more detail, please read the Reconciliation Week
2017 Exhibition Outcomes report.
We have run many workshops for adults in the gallery space and championed education for
all ages and all capabilities.
We have worked hard to embrace our future generations. Inviting, encouraging and providing
exhibitions and event’s that appeal to family’s and people of all ages. Breaking down that
common public gallery elitist persona and welcoming all into the gallery space.
We are encouraging children to engage with the East Gippsland Art Gallery through a
program called Creative Kids. Supported by Uniting Care Gippsland Creative Kids is a series of
workshops that reflect themes and techniques being shown in the gallery during an
exhibition. I am passionate about ensuring the workshops are free and are accessible to any
primary school aged children in our community. Empowering kids who may not otherwise be
given the opportunity to learn and express themselves in a visual art’s medium is important
and can make all the difference in the lives of a child.
Having young East Gippslander’s share in a rich gallery experience is as important for their
development as it is for the longevity of the gallery as a cultural institution in the community.
As the future of our gallery will be built on the people of East Gippsland and their passion for
the Visual Arts.
Thank you for all your support.
Warm regards,
Crystal Stubbs

Thank you
Thank you to East Gippsland Shire Council and Andrea Court for their continuing support,
both financially and through their much-appreciated guidance.
Like East Gippsland Shire Council, Creative Victoria is one of our largest funding bodies and I
would like to thank them for their continuing support of our ever-growing Public Art Gallery in
East Gippsland.
Thank you to our current Gallery Board of Management for their professional leadership and
for contributing their many specialised skills to the benefit of the gallery:
President – Maree Haylock
Vice President – Bryan Quinn
Treasurer – Gillian Reeve
Secretary – Di Deppeler

Josephine Jakobi
Eileen Hurley
Margaret Taylor
Jessee John

And……
Thank you to previous Board of Management members:
Bob Munro
Kaye Munro

Barbara Balint
Malcolm Boyd

The East Gippsland Art Gallery has a strong community base, relying heavily on volunteers to
help run the gallery in a professional capacity. At present, we have 40 volunteer members
who open the gallery on Saturdays from 10.00am until 2.00pm. Many of these volunteers also
volunteer their time at Exhibition openings by preparing food, serving drinks and nibbles,
cleaning, and just generally being very helpful and professional. Thank you to our Volunteer
Coordinator, Caroline Crunden for running and organising these important rosters.
If it wasn’t for our volunteer’s commitment and the donation of their valuable time, the East
Gippsland Art Gallery would not be the important arts establishment that it is. It is with much
appreciation and thanks that I list our treasured volunteers below.

Nalda Atkinson
Gordon Bain
Helen Banks
Caroline Crunden

Ellen Burton
Susan Cheyne
Valmai Clues
Molly Bannister

Robyn Counihan
Margaret Crocker
Angela Crunden
Pauline Crunden

Peter Fry
Karen Fry
Helen Gottschalk
Chris Guthleben

Marion Dawson
Chris Dungey
Margaret Fox
Maree Haylock
Francis Holmes
Deb Jemmeson
Robyn Kercher
Kaye Munro
Tony Power
Christine Storey
Amira Ah Yee Sima

Robbie De Zwart
Jill Ellis
John Fox
John Haylock
Eileen Hurley
Jeanette Jones
Linda Knewstubb
Chris Matthews
Maureen Proudlock
Wendy Worner

Rosemary Douglas
Dale Fisher
Michael Fox
Joan Hicks
Deirdre Jack
Gail Jure
Pam Langley
Valmae McNamara
Helga Ruffles
Gemma Wilkie

Helen Gwynn
Colin Toohey
Lorna Hawkey
Dianne Hill
Sharon Jacob
Natalie Jure
Blazenka Lesinger
Tony Peck
Bryan Smith
Carlene Tovey

Another vital facet of the gallery are the financial members of the East Gippsland Art Gallery.
Although our membership provides access to a variety of “member only benefits” I am aware
that our supporters become members because they want to see the gallery thrive and
champion the visual arts in East Gippsland. Thank you!
Thank you to Sonia Grieve and Lisa Roberts for embracing me and my ideas, and sharing their
aspirations for the gallery. Their support has been absolute and for that I am very grateful.
We are undoubtedly a team and everything we have achieved, we have achieved together. I
look forward to working with them into the future and growing the East Gippsland Art Gallery.

Bob Munro, Atrium 12. From the Exhibition Tectonic Poetry

Exhibition calendar – 2016/2017
Exhibition

Dates

Exhibition
Days

Opening
numbers

Joyful and
Triumphant,
Celebrating
Christmas in
July - The
Johnston
Collection
Face to Face
– Portraits of
East
Gippsland
Artists
Rose
Coloured
Glasses –
Students of
Rhonda Gray
We are
Made of Star
Stuff –
Jennifer
Hawkins
Our
Maritime
Heritage

23rd June –
23rd July
2016

23

28th July –
27th August
2016

Quest –
Bobbie Cox
Drawn in
Space –
Lesley
Prosser
Fine Art for
Fine
Presents
Summer
Showcase

Special functions/
workshops
Lace making
demonstration.
Mosaic workshop
with Deborah
Halpern.
Life drawing
classes x 2

Creative Kids

Exhibition
numbers

50

Artist Insight
Numbers
Artist talk with
Margaret Fox
and Jenny
Romano

-

705

23

120

-

Love East
Gippsland
Tapestry
Workshops x 4

-

625

1st
September
– 1st
October
2016

23

50

-

-

450

6th October
– 29th
October
2016
3rd
November
– 26th
November
2016

18

72

-

-

514

18

35

7

Members
function-New
Director Meet &
Greet
Life Drawing
Class.
One Million Stars.
Workshops x 2

1 Workshop
Wire
sculptures

463

1st
December –
23rd
December
2016
3rd January
– 28th
January
2017

17

70

Christmas event
for members

1 Workshop
Christmas
decorations

413

20

-

Artist talk with
Lesley Prosser

18
Kate Shone
demonstration

645

19th January
– 28th
January
2017
2nd
February –
4th March
2017

8

140

-

23

40

5

New
Territory –
Robert Logie
and Chris
Lawry
Coast and
Beyond – Jan
Martin
F.INC =
(F)ROUTE +
FROUTEVILLE
+ FLOAT +
FOUNDRY

9th March –
8th April
2017

23

13th April –
13th May
2017

23

Kangaroo
Tails +
Elements

18th May –
17th June
2017

23

Halocline Josephine
Jakobi

22nd June –
22nd July
2017

23

Tectonic
Poetry – Bob
Munro
A Thin Line –
Cloth Inc.

Artist talk with
Glenys Mann

80

14
Jan Martin
demonstration

140

30
(f)routey
fotographers
forum

100

38
Demonstration
by Frances
Harrison

80

23
A Little Lunch
and a Little
Insight.

6 NGV kids on
tour workshops
with Kellie Lawler
(89 participants)
Make a wish
event.
4 workshops.
Nagle talk (18
students)
Life Drawing class
1 workshop.
Murder mystery
fundraiser.
Open 4 Sundays.
Pop –up Print
Project @Youth
Fest Lakes
Entrance.

-

370

12

787

3 workshops
Bottling in the
Gallery
Visit from Local
Elders.
Life Drawing class

37

Schools and group
visits.
(Total of 714
group visitors)

50

2 Off site Drawn
Together
workshops, Lakes
Entrance and Lake
Tyers (110
participants not
included in total
visitor figures)

36

EAST GIPPSLAND ART GALLERY
GALLERY VISITORS
East Gippsland Art Gallery Gallery Visitors
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1 workshop
with Wendy
Worner.

14

584

1 monoprint
workshop.

681

3 Workshops
with Julia
Tresize

1472

3 Workshops
with Alfie
Hudson
2 holiday
Workshops in
the gallery
with Crystal
and Sonia

887

